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Our Commitment to
Student Learning

A strategic plan sets the priorities and identifies the strategies to best meet the
educational needs of students and successfully fulfill the school’s mission. Over the
past two years, HKIS’ Strategic Plan developed out of countless hours of hard work.
Nearly 300 members of the HKIS community – Board of Managers, administration,
faculty, staff, students, and parents, worked together to develop a new strategic plan
that will focus, engage and inspire our community and set us on course for the future.
This process was supported and advanced by several committees and individual
members of the community and we are deeply grateful to all for their time and effort.
While the inherent nature of strategic planning is forward looking, our process,
combined with the WASC Focus on Learning process, also allowed us to look back
and review our accomplishments as well to assess the current state of our school.
What we’ve confirmed is that we have much to celebrate. We are a community of
dynamic learners led by talented faculty, staff, and administrators who are bolstered by
a strong network of parents, alumni, and friends.
As part of this support network, you are essential to our continued advancement into
the future. Thus, we invite you to read more about our strategic plan and consider

ways in which you can contribute. As you read through and become more familiar
with the plan, you will recognize our renewed commitment to our existing Mission,
Core Values, and Student Learning Results (SLRs). The incorporation of a Vision and
Strategic Objectives into a framework that has successfully supported us for many
years demonstrates our commitment to our ideals and our dedication to reaching new
heights of success in the future.
As we move from planning to implementation, we look forward to working with you to
ensure that our learning community moves confidently into the future and to advancing
our vision of “inspiring a socially engaged community of collaborative, creative, and
resilient learners.”

Abbi DeLessio

Kevin M. Dunning

Chair, Board of Managers

Head of School

About Our School
A co-educational private day school with a grounding in the Christian faith,
HKIS serves Reception 1 through Grade 12 students from over 40 nations
who seek an American college-preparatory education. Our diverse student
body is committed equally to academic excellence and service around the
world. HKIS is accredited by the United States’ Western Association of
Schools and Colleges (WASC) and is a member of the East Asia Regional
Conference of Overseas Schools (EARCOS).
The Mission, Student Learning Results and Core Values were last
reaffirmed by consensus in September 2012 at a Strategic Planning Retreat
including representation from our community.
As part of the Strategic Planning process, our vision was developed by the
Core Planning Team and approved in June 2013 by the Board of Managers.
Effective vision statements describe high level goals for the future.

Our Vision
HKIS will be a leading place of learning that inspires
a socially engaged community of collaborative, creative, and
resilient learners dedicated to realizing their full potential.

Our Core Values
We believe that:
u Diversity enriches community and strengthens society.
u Life‐long learning is vital for individuals to thrive in and

contribute to a changing society.
u Society progresses when individuals strive for excellence and

seek challenges.
u Learning thrives in the presence of shared high expectations

and mutually respectful relationships.
u Integrity is essential to trust and credibility.
u Each human life has value and purpose.
u Dialogue about Christianity and other religions is valuable for

personal growth and development of spiritual identity.
u Together, parents, faculty, staff, and students create the

conditions for children’s success and a healthy lifestyle.

What We’ve Accomplished
Here are some of our achievements since our last
Strategic Plan in 2005:

Shared Philosophy
1. The creation and adoption of the HKIS Shared Philosophy of
Education has provided greater clarity around our core purpose and
what we value in professional practice.

Curriculum, Instruction and Assessment
1. Continuing commitment to and practice of the Understanding by
Design (UbD) format for curriculum development.
2. Continuing commitment to the establishment of research-based
assessment and reporting practices.
3. Continuing to provide a rigorous, relevant and research based
curriculum, which results in high academic achievement and personal
growth in students.
4. Continuing an abundance of professional development and collaboration
opportunities that encourages teachers to maintain a current and deep
understanding of curriculum and instructional practices in their content area.
5. Educators continue to employ a wide variety of developmentally appropriate
assessments and assessment practices.
6. Students continue to have multiple opportunities to self-reflect.
7. Significant changes to report cards and processes have been made in all four
divisions.
8. Revised graduation requirements for students graduating from 2016 will include the
completion by High School students of a personal learning blog, to house ongoing
reflections on their achievement of the non-academic student learning results.
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Unification of Compensation and Benefits
1. The complete unification of the compensation of local and overseas hires
including housing, has been achieved and in operation since the 2010-11
academic year.

Collaborative Culture
Career Structure
1. Rubrics with defined descriptors at four levels of
performance have been developed for Classroom teachers,
Counselors and Intervention Specialists, Teacher Librarians,
ICT Facilitators and the Athletic Director.
2. All current faculty have participated in the transition into
the Career Structure system. Implementation of the revised
three-year system began in August 2013.
3. Input to refine the system and improve implementation
continues to be sought from faculty; a study of the validity
and reliability of the system, with the guidance of outside
consultants was completed in the 2013-14 academic year.
4. Career Structure has provided a common framework and
language for appraisal purposes.

Technology Strategy
1. All students in Grades 5 through 12 now have MacBook Pro
laptop computers.
2. HKIS has a strategic plan for technology, with a vision and
eight criteria of success.
3. HKIS has many technology related resources to support
our goals: Professional and technological support staff,
1:1 laptop program, and the availability and use of a
plethora of educational software.

1. HKIS has a committed and well-intentioned Board of Managers. Board of
Managers policies and agendas support the Mission and SLRs.
2. HKIS promotes Professional Development that allows teachers to develop
their craft, collaborate, share best practices, and develop creative strategies
and techniques that encourage enhanced student learning.
3. HKIS promotes participating in collaborative learning communities and
schedules time within divisions for teachers to collaborate.
4. Strategic planning processes for school improvement promote the
involvement of a broad range of HKIS community members. The processes
place student learning at the forefront.

Strategic Objectives
As part of the strategic planning process, our community identified three
key learning objectives to build and work towards over the next five years.
These competencies are critical for students to succeed in the 21st century.

Collaboration
Each student will use a variety of methods within diverse environments to communicate and
respectfully work together to support individual learning and contribute to the learning of others.

Creativity
Each student will be an imaginative
thinker, exploring passions and
challenges using novel and innovative
strategies.

Resilience
Each student will demonstrate courage and confidence in response to challenges and
show the ability to adapt and thrive.

Our Five Focus Areas
Moving Forward
We have five focus areas for growth at HKIS that evolved
out of our WASC Focus on Learning self-study process and
the strategic planning process.

Building Understanding, Awareness and Support
u By encouraging and empowering our community to model our Mission, Vision, Student

Learning Results, and Core Values.
u By promoting the shared understanding of our Mission, Vision, Student Learning Results,

and Core Values within our community.
u By celebrating HKIS’ achievements in teaching, learning and strategic endeavors.
u By developing a communications master plan for transparency and partnership with

parents, students, educators, staff, and alumni.
u By continuing a schoolwide dialogue about spirituality and “being grounded in the

Christian faith.”

Strengthening Organizational Culture
u By promoting a culture of open-mindedness and respect.
u By developing ways in which the HKIS community more effectively

promotes academic honesty and the ethical use of information.
u By more clearly defining administrative and teacher leadership roles and

responsibilities.
u By conducting regular culture surveys of employees and community

members to identify critical issues for planning purposes.
u By reviewing and evaluating appropriate leadership and organizational

structures.

Refining Curriculum and Assessment
u By defining, developing rubrics, and providing resources to support collaboration,

creativity, and resilience.
u By continually improving our assessment practices including calibration and use of data

to look at student progress over time.
u By promoting the shared understanding and implementation of transdisciplinary skills.
u By intentionalizing and standardizing collaborative practices for curriculum review and

revision.
u By developing a shared understanding of the nature of differentiation and the variety of

ways it can be successfully implemented in instruction and assessment.

Designing Systems for Success
u By developing a multi-year schoolwide professional

development plan that serves strategic educational
objectives and divisional needs.
u By identifying tools to measure the achievement

of the Student Learning Results and Strategic
Objectives.
u By developing protocols for the prioritization,

abandonment and adoption of programs and
activities as they relate to the Student Learning
Results and Strategic Objectives.
u By aligning reporting practices across all divisions.
u By implementing a system to collect data on the

success of our graduates beyond HKIS.

Leveraging Resources and Strategic Alliances
u By identifying the areas of expertise within our parent community.
u By developing a centralized system to organize information that best allows community involvement.
u By broadening our network of community resources in Hong Kong and beyond.
u By exploring possibilities for collaboration between HKIS and our community.
u By maintaining financial and physical resources that reflect the needs of the strategic plan and the sustainable

future of the school.

We invite you to collaborate
with us as we provide
opportunities to inspire
our students. If you have
ideas of how to meet our
strategic objectives, email
inspire@hkis.edu.hk.

HKIS Mission
Dedicating our minds to inquiry, our hearts to compassion,
and our lives to service and global understanding
An American-style education grounded in the Christian faith
and respecting the spiritual lives of all

Student Learning Results
Academic Excellence
Students will achieve their highest intellectual potential by striving for
and attaining the highest standards of academic excellence.

Spirituality
Students will understand and respect Christianity and other religions
and will identify and develop their own spiritual identity.

Character Development
Students will demonstrate respectful and caring attitudes at school and
in the community, as well as the courage to stand up for what is right.

Self-Motivated Learning
Students willingly apply a variety of learning and motivation strategies
throughout their learning process.

Contributing to Society
Students will develop the skills they need to form genuine relationships
in our diverse society and to make contributions to our community.

Chinese Culture
Students will gain an understanding of China and an appreciation of the
Chinese culture.
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