
 
 

 
 
 
 

"Women of Influence in Education" 
A Leadership Gathering in Hong Kong 

 

Friday October 13 to Sunday October 15, 2017 
 

Featuring: Ellen Deitsch Stern, Madeleine Maceda Heide, and Debra Boblitt 
 

Friday 7:00pm - 9:00pm 
Saturday 8:30am - 5:15pm 
Sunday 8:30am - 1:15pm 

 
Hong Kong International School, Lower Primary School Campus, 6 South Bay Close, Repulse Bay, Hong Kong 

高小部:  香港淺水灣南灣坊6 號 
 
Spend an empowering weekend with "Women of Influence" Ellen, Madeleine, and Debra … 
 Building your value as an educational leader. 
 Finding your next step and how to negotiate your true worth. 
 Board Work; Governance, strategy and presentations. 
 Finding the courage to lead authentically. 
 Conversational Leadership: Understanding people through conversation. 
 
Participants 

 The weekend conference can accommodate a maximum of 80 participants.  Registration is essential, and your place will be 
confirmed after registration fee is received. 

 Once the maximum number of registrations has been received, a waitlist will be put in place.  If we are unable to accommodate your 
registration, you will be informed by email and placed on the waitlist. 

 
Registration Fee per Person 

 The registration fee is HK$3120 per person.   
 The registration fee includes: 

 Dinner event on Friday evening. 
 Transportation between HKIS and designated locations on Saturday AFTERNOON and Sunday AFTERNOON. 

(Please note that registrants are responsible for making their own way to HKIS Lower Primary School on Saturday morning 
and Sunday morning). 

 Workshop materials. 
 Snacks, lunch, and refreshments during the workshop. 
 Breakfast is not provided – please eat breakfast at home or at the hotel before attending each day.   

 
How to Pay Registration Fee 

 Registration fee can be paid by Pay Dollar only.  All major credit cards are accepted.   
 Payment instructions and payment link will be provided when you complete the online registration. 
 

Terms and Conditions of Registration 
 HKIS reserves the right to alter the program/s or presenter/s without further notice; however, the event/s is/are intended to run as 

advertised. 
 Upon receipt of payment, registration fees are non-refundable. 
 Cancellations will not be refunded.   
 HKIS reserves the right to cancel the event/s due to insufficient numbers.  Registrants will be notified and refunded in full should this occur.  
 
 
 
 
 
 
 
 
 
 
 

Sponsored by  



Additional Information for Overseas Participants 
 
Transport between Hong Kong International Airport and Your Hotel/Accommodation 
Participants are responsible for organizing their own transportation between Hong Kong International Airport and their hotel/accommodation.  
 
Hotel Accommodation 

 Participants are responsible for booking their own hotel accommodation, if required.   
 HKIS recommends the following hotels: 

 EAST hotel   
 Dorsett Wanchai Hong Kong Hotel (formerly known as the Cosmopolitan Hotel) 
 Cosmo Hotel Hong Kong 
 L'Hotel Causeway Bay Harbour View 
 Holiday Inn Express Hong Kong Causeway Bay 

 Other hotels for consideration include the Newton Hotel, Hotel Ibis, Park Lane Hotel, and iRegal.  Hong Kong has many hotels available to 
meet differing budgets.  Please refer to hotel websites for details on individual room rates.   

 
Visa for Entry into Hong Kong  
Please contact your travel agent to check if you require a visa for entry into Hong Kong.   
 
  



SCHEDULE FOR THE WEEKEND 
 

Schedule for Friday October 13 
 
TIME ACTIVITY VENUE 
7:00pm - 9:00pm Dinner and Drinks 

Traditional Chinese Dinner (variety of courses) 
Casual Dress Attire 
Directions to the restaurant - Please take boat (Jumbo Boat) from 
the small harbor off the street to the large Jumbo Floating 
Restaurant Boat 

JUMBO KINGDOM Restaurant 
Second Floor  
Shum Wan Pier Drive 
Aberdeen,  
Hong Kong 

 

Schedule for Saturday October 14 
 
TIME ACTIVITY VENUE 
8:30am - 8:45am Welcome and Opening Remarks 

Dr. Ron Roukema, Interim Head of School 
Maya Nelson, Lower Primary School Principal 

The Chapel, First Floor 

8:45am - 9:15am Their Journeys - An Introduction From Each Presenter: 
Ellen D. Stern 
Debra Boblitt 
Madeleine Maceda Heide, Ed.S. 

The Chapel, First Floor 

 
9:15am - 10:15am Keynote Presentation The Chapel, First Floor 
Ellen Stern Why Should I Seek A Leadership Role? 

As a woman, why should I become a leader?  What not?  What are the challenges of seeking more 
responsibility?  Why is it so important to "lean in" despite the obstacles and barriers I will face?  What can we 
learn from each other's experience and how can we prepare the way for each other? 

 
10:15am - 10:30am Transition 
 
10:30am - 11:45am Topic Venue 
Ellen Stern 
 

Getting The Position  
How do we move towards getting the next position as a leader?  How can 
I become the strongest candidate?  What are the skills I need to get the 
job?  Are they the same or different from keeping the job?  What are the 
key areas to focus on developing for each?  Taking a frank look at what 
strengths I bring to the role and what will hamper me from succeeding.  

The Chapel, First Floor 

Debra Boblitt 
 

How To Lead A Team Successfully  
This workshop is designed to give you practical tools that you can apply 
to your individual roles differently than what you are doing today.  Learn 
how to communicate effectively, create a culture, and craft a lasting 
legacy. 

Conference Room, First Floor  

Madeleine Maceda Heide Re-inventing Our Sense of Self 
Women are influenced by various internal and external notions of who we 
are supposed to be and how we are expected to behave, often inhibiting 
our well-being and career development.  We absorb notions about 
ourselves, such as “I am not ready yet” and many women have been 
acculturated to be obedient, subservient and passive.  Women who do 
not fit into such stereotypes may experience discrimination and prejudice.  
In this workshop, we will explore our own stories as modern woman of 
today as we overcome outdated notions and beliefs, embrace more 
contemporary views and become women of influence in the world.  A 
thoughtful and reflective session. 

Music Room, 3rd Floor 

 
11:45am - 12:45pm LUNCH and NETWORKING (Lunch and refreshments served in the Cafeteria.  Second floor seating in 

outdoor spaces or second floor foyer). 
 
12:45pm - 1:15pm Topic Venue 
Maya Nelson 
Ellen Stern 

Mentorship Tables and Critical Friends  
Want a mentor? Want to meet others who are in the same position as 
yours?  Join a job alike table or join the mentorship table.  Find ways to 
connect and support the growth and leadership of one another. 

Conference Room, First Floor 



1:15pm - 1:30pm Transition 
 
1:30pm - 2:30pm Keynote Presentation The Chapel, First Floor 
Debra Boblitt GRACE and GRIT 

It takes both "grace" and "grit" to be a great leader, but as women we often leverage our "grace" traits and get 
left behind while our male counterparts rise around us.  Daina Middleton describes it perfectly in her book, Grace 
Meets Grit, when she says that “men who are more often than not the more senior leaders evaluate a woman’s 
behaviors against how they would approach a situation”.  And according to gender bias studies, women are as 
likely as men to make biased judgments that favor men.  Let's stop getting in our own way and begin combining 
our inherent grace AND grit to be the leaders we aspire to be. 

 
2:30pm - 2:45pm Transition 
 
2:45pm - 4:00pm Topic Venue 
Ellen Stern I’m The Head Of School...Now What?  

What is so different about being a HOS from being the head of a division 
or a member of the leadership team?  How can I prepare myself for the 
new challenges of working with the Board and the financial 
responsibilities?  How can I avoid falling into pitfalls?  Are there roles I 
should set aside?  Learn the ins and outs and how to build the skills 
needed to succeed. 

Conference Room, First Floor 

Debra Boblitt 
 

Attaining The Next Level - Keys To Getting There  
This session is designed to give you actionable insights into how you take 
the next steps in your career.  Learn how to leverage your strengths, 
create your net, track your results, raise your hand, and manage your 
image. 

The Chapel, First Floor 

Madeleine Maceda Heide Creating a Culture of Innovation and Transformation: An Ideation 
Mash-Up 
We live in a time of rapid change! Schools must re-invent themselves in 
order to better meet the changing needs of students and avoid becoming 
irrelevant.  How do leaders create strong cultures of innovation and 
inspire transformation?  In this session, participants will get a brief 
overview of the Design Thinking process and will simulate one step of the 
process - an Ideation Mash-Up - as a tool to spark innovation.  Fun, fast-
paced and super creative! 

Music Room, 3rd Floor 

 
4:00pm - 4:15pm Transition 
 
4:15pm - 5:15pm Topic Venue 
Deborah Kan 
Founder, BeingPatient.com 
& Being Patient Podcast.  
HKIS Board Member. 
 
Abbi Delessio 
Former HKIS Board 
Member and Board Chair.  
Senior Consultant, Triangle 
Associates. 
 
Dr. Marc Frankel 
Partner and Senior 
Consultant, Triangle 
Associates. 
 
Ben Way 
CEO Macquarie Group 
Asia. 

A Panel Discussion by Leaders from our International Community 
Supporting and Developing Women Leaders 

The Chapel, First Floor 

 
5:30pm Courtesy buses depart from HKIS to specific locations on Hong Kong Island. 
 
 
 
 
 



SCHEDULE FOR SUNDAY OCTOBER 15 
 
8:30am - 9:45am Topic Venue 
Judy Schechtman 
Partner and Senior 
Consultant, Triangle 
Associates. 

Stereotypes of Women as Leaders 
This workshop will look at aspects of our own expectations and our 
internal dialogue about what makes a good leader.  By exploring our 
concepts of leadership and the labeling of leadership styles, behaviors 
and attitudes, we can recognize ways that stereotypes and cultural 
attitudes hold us back.  

Small Conference Room, First 
Floor 

Debra Boblitt 
 

How To Lead A Team Successfully  
This workshop is designed to give you practical tools that you can apply 
to your individual roles differently than what you are doing today.  Learn 
how to communicate effectively, create a culture, and craft a lasting 
legacy. 

Music Room, 3rd Floor 

Ellen Stern 
 

Getting The Position 
How do we move towards getting the next position as a leader?  How can 
I become the strongest candidate?  What are the skills I need to get the 
job?  Are they the same or different from keeping the job?  What are the 
key areas to focus on developing for each?   
Taking a frank look at what strengths I bring to the role and what will 
hamper me from succeeding. 

Conference Room, First Floor 

Madeleine Maceda Heide Creating a Culture of Innovation and Transformation: An Ideation 
Mash-Up 
We live in a time of rapid change!  Schools must re-invent themselves in 
order to better meet the changing needs of students and avoid becoming 
irrelevant.  How do leaders create strong cultures of innovation and 
inspire transformation?  What unique role can women play in creating 
such a culture?  In this session, participants will get a brief overview of 
the Design Thinking process and will experience one step of the process 
- an Ideation Mash-Up - as a tool to spark innovation.  Fun, fast-paced 
and super creative! 

LP Gym 

 
9:45am - 10:00am Transition 
 
10:00am - 11:00am Keynote Presentation LP Gym 
Madeleine Maceda Heide 
 

Becoming a Woman of Influence: Cultivate Your Own Voice and Don’t Be Held Back. 
Imagine if there were more female leaders in the world!  We know we want this, but we also know that society 
holds women back and that women often hold themselves back from stepping forward into leadership roles, and 
that other groups are often marginalized and held back from leadership roles as well.  I’ll examine why and then 
offer ways that we can cultivate our own individual voice as female leaders and develop the critical skills for 
becoming a woman of influence in today’s global world.

 
11:00am - 11:30am BRUNCH and REFRESHMENT (served in the First Floor, Outside, and Conference Lobby Area) 
 
11:30am - 12:30pm Topic Venue 
Ellen Stern 
Debra Boblitt 
Madeleine Maceda Heide 

Panel Discussion With Ellen, Debra, and Madeleine 
Leading, Growing, and Women in Professional and Public Lives. 

First Floor Conference Room Area 

 
12:30am - 1:15pm Topic Venue 
 Roundtable Discussion 

Connections, Reflections and Learnings. 
First Floor Conference Room Area 

 
1:30pm Courtesy buses depart from HKIS to specific locations on Hong Kong Island. 
 


