
Page	1	of	8	

 
 
 

 

HKIS 11th Annual Literacy Institute 
with Penny Kittle, Carl Anderson, Kim Yaris, and Sara Ahmed 

 

Saturday January 26 and Sunday January 27, 2019 
 
 

Guest Presenters 
 

 

Penny Kittle  
 
Penny teaches freshman composition at Plymouth State 
University in New Hampshire.  She was a teacher and literacy 
coach in public schools for 34 years.   
 
Penny is the co-author of 180 Days with Kelly Gallagher, and is 
the author of Book Love, and Write Beside Them, which won 
the James Britton award.  She also co-authored two books with 
her mentor, Don Graves, and co-edited (with Tom Newkirk) a 
collection of Graves’ work, Children Want to Write.  
 
Penny is the president of the Book Love Foundation and was 
given the Exemplary Leader Award from NCTE’s Conference on 
English Leadership.  She regularly works beside teachers to 
empower young readers and writers. 

 
 

 

Carl Anderson 
 
Carl is an internationally recognized expert in writing instruction 
for grades K-8.  He works as a consultant in schools and districts 
around the world and is a longtime staff developer for the 
Teachers College Reading and Writing Project. 
 
Carl is the author of numerous books on teaching writing, 
including the brand new A Teacher’s Guide to Writing 
Conferences, the best-selling How’s It Going?: A Practical 
Guide to Conferring with Student Writers, as well 
as Assessing Writers and Strategic Writing Conferences.   
 
Carl is known for his keynote addresses, PD workshops, school-
based residencies, and webinars.   
 
Tweet him at @conferringcarl 
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Guest Presenters 
 

 

Kim Yaris  
 
A lifelong educator, Kim Yaris has worked in education--as an 
elementary classroom teacher and literacy staff developer--for 25 
years.  Committed to helping children become independent and 
proficient readers and writers, Kim advocates for developing 
student agency through intentional and responsive teaching.  
 
Kim’s two professional books (co-authored with Jan Burkins), 
Reading Wellness (Stenhouse 2014) and Who’s Doing the 
Work? (Stenhouse 2016), provide practical ideas for promoting 
independence and proficiency which serve as the foundation for 
her workshops and model lessons in classrooms. In addition to 
her two professional books, Kim has co-authored the K-2 Who’s 
Doing the Work? Lesson Sets and is currently working to 
develop the Who’s Doing the Work? Lesson Sets for grades 3-
5. Kim also writes guided reading books for Mondo Publishers 
and currently has co-authored over 40 titles.  
 
Working as a full-time consultant and writer, Kim lives with her 
husband and two sons in Wellington, Florida.   

 
 

 

Sara K. Ahmed 
 
Sara is currently a literacy coach at NIST International School in 
Bangkok, Thailand.  She has taught in urban, suburban, public, 
independent, and international schools, where her classrooms 
were designed to help students consider their own identities and 
see the humanity in others.  
 
Sara is the author of Being the Change: Lessons and 
Strategies to Teach Social Comprehension and coauthor with 
Harvey "Smokey" Daniels of Upstanders: How to Engage 
Middle School Hearts and Minds with Inquiry.  
 
She has served on the teacher leadership team for Facing 
History and Ourselves, an international organization devoted to 
developing critical thinking and empathy for others.  
 
You can find her on Twitter @SaraKAhmed 
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Conference Details 
Join us for a weekend of learning with literacy gurus Carl Anderson, Penny Kittle, and Kim Yaris, as they share 
with us their understandings of the craft of teaching reading and writing.  Sara Ahmed will facilitate a workshop 
on Saturday morning.  Keynote presentations from these well-known authors will share wisdom and insights into 
developing literacy skills in students.  Participants will also have the opportunity to work with presenters in small 
group breakout sessions, honing their skills in the teaching of literacy.  This conference aims to bring together 
educators from all over the region who are passionate about literacy and learning and to celebrate the growth of 
readers and writers. 
  
How this Literacy Institute Will Assist Educators and Administrators 
This is an exciting opportunity for participants to learn about best instructional practices in reading and writing, 
relevant research and its practical applications directly from the experts, as well as get feedback on how to meet 
the needs of students from Kindergarten to Grade 8.  Participants will walk away with strategies that can be 
used immediately with students to improve instruction and promote student growth. 
  
Outcomes for the Institute 
 Explore, rethink and deepen an understanding of reading and writing practices. 
 Examine the role of engagement in instructional practices. 
 Explore ways to deepen comprehension in students. 
 Develop discourse in students to enhance reading and writing strategies. 
 Increase conferring abilities to maximize teaching and learning. 
 Develop students' skills and tools in literacy in ways that allow students become more independent 
 Explore ways mentor texts can be used in mini-lessons and conferences.	
 
Times 
Saturday 8:30am to 4:00pm 
Sunday 8:30am to 2:30pm 
 
Audience for the Literacy Institute 
The Literacy Institute is suitable for educators (K to Grade 8), literacy coaches, and administrators.   
 
Venue: Lower Primary School and Upper Primary School  
Lower Primary School and Upper Primary School  
23 South Bay Close, Repulse Bay, Hong Kong 
 
Participants and Registration 
 The weekend conference can accommodate a maximum of 250 participants.   
 Registration is essential.   
 Your place will be confirmed after your registration fee is received. 
 Once the maximum number of registrations has been received, a waitlist will be put in place.  If we are unable 

to accommodate your registration, you will be informed by email and placed on the waitlist. 
 

Registration Fee per Person 
 The registration fee is HK$3,500 per person.   
 The registration fee includes: 

 Bus transportation between designated Hong Kong Island locations on Saturday and Sunday. 
 Workshop materials. 
 Mid-morning snacks, hot lunch, and refreshments. 

 
How to Pay Your Registration Fee 
 Registration fee can be paid by credit card only (using the secure online Pay Dollar payment system, 

that is similar to PayPal). 
 All major credit cards are accepted.  VISA and MASTERCARD are preferred. 
 Payment instructions are provided on the completion of your online registration. 

 
Terms and Conditions of Registration 
 HKIS reserves the right to alter the program/s or presenter/s without further notice; however, the event/s 

is/are intended to run as advertised. 
 Upon receipt of payment, registration fees are non-refundable. 
 Cancellations will not be refunded.   
 HKIS reserves the right to cancel the event/s due to insufficient numbers.  Registrants will be notified and 

refunded in full should this occur.  
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Additional Information for Overseas Guests 
 

Transport between Hong Kong Airport and Your Hotel (Accommodation) 
Participants are responsible for organizing their own transportation between Hong Kong International Airport and 
their hotel (accommodation).  
 
Hotel Accommodation in Hong Kong 
 Participants are responsible for booking their own hotel accommodation, if required.   
 HKIS has secured rooms at the following hotels: 

 Dorsett Wanchai Hong Kong Hotel. 
 Cosmo Hotel Hong Kong. 
 L'Hotel Causeway Bay Harbour View. 
 Holiday Inn Express Causeway Bay. 
If you are interested in staying at any of the above hotels, please complete the hotel room reservation 
form (provided on the webpage) and return the completed room reservation form directly to the hotel 
of your choice.  Please note the booking deadline date for these special room rates.  Hotel room 
reservation requests received after the hotel’s deadline date will be offered at the current room availability 
price. 

 Other hotels for consideration include the EAST hotel, Newton Hotel, Hotel Ibis, Park Lane Hotel, and iRegal.  
Hong Kong has many hotels available to meet differing budgets.  Please refer to hotel websites for details on 
individual room rates.   

 
Visa for Entry into Hong Kong  
Please contact your travel agent to check if you require a visa for entry into Hong Kong.     
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Schedule for Saturday January 26, 2019 
 

8:30am - 9:00am REGISTRATION  
(Tea/Coffee Provided)

 
9:00am - 10:00am Keynote Presentation
Carl Anderson Mentor Texts Are My Obsession--and Joy 

Teaching with mentor texts is an essential practice in the teaching of writing.  In this 
keynote, Carl Anderson will explain why you, too, should be obsessed with using 
mentor texts in your writing lessons, and explain how you can teach with them in 
powerful ways. 

 
10:00am - 10:30am MORNING BREAK (Snacks and beverages provided) 

TRANSITION TO WORKSHOP SESSION LOCATIONS
 

10:30am - 12noon Morning Workshops
Carl Anderson Individualize Writing Instruction by Conferring with Your Student Writers 

As a writing teacher, you know that your students are at different levels, and have 
different needs.  How can you provide just the right instruction that will help each of 
your students move forward as writers?  In this workshop, Carl Anderson will show 
you how to answer this question—by having daily writing conferences with your 
students.  Carl will show you how conferences will help you discover and assess what 
students are trying to do as writers, and then teach them what they need to learn 
about navigating the stages of the writing process and how to integrate the qualities 
of good writing into their narrative, informational and persuasive pieces, so that they 
grow as writers across the school year. 
Audience:  K – Grade 2

Penny Kittle Reading Like Writers: Building an Understanding of Writing Craft 
We write best next to excellent models of writing craft from sentences to passages to 
whole texts across mediums.  We will look closely at writing craft to plan for engaging 
inquiry and daily practice that leads writers to craft their own writing with intention, 
voice, and increasing skill. 
We will analyze passages from the books you’re already talking about as models of 
sensory details, voice, dialogue, sentence variety and rhythm.   
We will attend to word craft in poetry where big ideas in small packages engage and 
challenge readers and writers.  Poetry invites study at the word and phrase level, 
ignites a personal response, and when shared, strengthens a classroom community 
when students find themselves in words.   
We will study editorials for organization and momentum, watching how writers create 
arguments alive with evidence and writing craft, and then transfer that thinking to 
analyzing digital texts from stories to commercials.  
Audience: Grade 6 - Grade 8

Kim Yaris Who’s Doing the Work? How to Say Less So Students Can Do More  
Educators everywhere are frustrated by teaching that isn’t transferring, wondering 
what they can do differently or better to help students independently apply the 
strategies they’ve been taught.  When such problems arise, the instinct is to do more.  
However, when we summarize text before reading or guide students when they 
encounter difficult words, are we leading students to depend on our support?   
Learn small, but powerful adjustments that can be made to instruction that hold 
students accountable for their own learning and lead them to increased independence 
and proficiency. 
Audience: K - Grade 5

Sara Ahmed  Literate Lives: Engaging the hearts and minds of our learners 
How can we meet today’s academic goals and engage kids in a literacy workshop 
model inspired by real-world texts and authors?  
In a word, inquiry.  
Participants will notice and note through activities that show exactly how to use an 
inquiry mindset to bolster the way students can read like readers and read like 
writers.  
Drawing from Sara’s books, Being the Change: Lessons and Strategies to teach 
Social Comprehension and Upstanders: How to Engage Middle School Hearts and 
Minds with Inquiry, participants will also do the practical work to help students to 
amplify voice and learn the targeted social skills and habits to help us comprehend 
social issues and participate in relevant, transparent conversations.  
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If we can commit to approaching this work as the lead learner, teaching with curiosity 
and modeling vulnerability rather than rigid certainty, we can build habitats of trust 
where kids (and adults) participate in a learning discussions, and where expression, 
identity, and social literacy matter.  
Together we will be immersed in, and create, a workshop model built around choice, 
agency, identity, small-group collaboration, and critical thinking.  We will walk out with 
a toolbox filled with teaching strategies and structures in instruction and discourse.  
Audience: All elementary and secondary educators, and leadership. 
(Note – there will be some redundancy for those who attend the Literacy 
Coaches day on Friday January 25).

 
12noon to 1:00pm LUNCH (Hot lunch and beverages provided)

 
1:00pm - 2:00pm Keynote Presentation
Penny Kittle Book Clubs: Connecting Kids to Books and Each Other  

Reading habits do not emerge by accident, but through careful and purposeful 
modeling and instruction.  We support children's social and learning needs as we 
balance their individual lives as readers with vibrant book clubs.  These needs are 
intertwined and interdependent and have more to do with reading success than 
school-centered standards do.  We will consider classroom conditions grounded in 
the key principles for motivation: relevance, engagement, and success.  We can help 
readers construct identities of power and opportunity, to challenge themselves as 
readers, and to act with agency in our classrooms through meaningful talk and writing 
in book clubs. 

 
2:00pm - 2:30pm AFTERNOON BREAK 

TRANSITION TO WORKSHOP SESSION LOCATIONS
 

2:30pm - 4:00pm Afternoon Workshops
Carl Anderson 
 

Individualize Writing Instruction by Conferring with Your Student Writers 
As a writing teacher, you know that your students are at different levels, and have 
different needs.  How can you provide just the right instruction that will help each of 
your students move forward as writers?  In this workshop, Carl Anderson will show you 
how to answer this question—by having daily writing conferences with your students.  
Carl will show you how conferences will help you discover and assess what students 
are trying to do as writers, and then teach them what they need to learn about 
navigating the stages of the writing process and how to integrate the qualities of good 
writing into their narrative, informational and persuasive pieces, so that they grow as 
writers across the school year. 
Audience: Grade 3 - Grade 5

Penny Kittle  Book Love: Developing Depth, Stamina, and Passion in Adolescent Readers 
Reading habits do not emerge by accident, but through careful and purposeful 
instruction and the knowledge to enact key principles for motivation: relevance, 
engagement, and success.  This workshop will explore ways to connect adolescent 
readers to books that will name their hearts.  We will study the practices that help all 
students develop a reading habit to increase stamina and joy in independent reading, 
leading to increased engagement in challenging, complex texts. 
Audience: Grade 6 - Grade 8

Kim Yaris Understanding the Reading Process 
When making instructional decisions in reading, what matters most?  While there are 
many variables that help us to determine what to teach and when to teach it, there is 
one variable that is often overlooked: student reading processes.  
In this session, you will learn what contributes to the development of a smoothly 
integrated reading process by participating in a fun simulation exercise.  This exercise 
will shed important light on the different challenges that children face as they grow and 
develop as readers and provide you a tool that you can use to support instructional 
planning and make differentiating instruction easier.  
Audience: K - Grade 5

 
4:15pm  Courtesy Buses Depart From HKIS 
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Schedule for Sunday January 27, 2019 
 

8:30am - 9:00am Tea/Coffee Provided
 

9:00am to 10:00am  Keynote Presentation
Kim Yaris Empowering Students to Become the Heroes of Their Learning Stories  

Helping students rise to meet their full potential as learners is one of our noblest 
pursuits as teachers.  Powerful instruction is one path to achieving this goal, but 
another, equally important path, is talk.   
During this keynote, Kim will discuss the power of language in guiding students’ 
success in and beyond the classroom and provide insight into the question, “How do 
we prompt students in ways that enhance—without overpowering—the impact 
of student learning?”

 
10:00am - 10:30am MORNING BREAK (Snacks and beverages provided) 

TRANSITION TO WORKSHOP SESSION LOCATIONS
 

10:30am - 12noon  Morning Workshops
Carl Anderson Individualize Writing Instruction by Conferring with Your Student Writers 

As a writing teacher, you know that your students are at different levels, and have 
different needs.  How can you provide just the right instruction that will help each of 
your students move forward as writers?   
In this workshop, Carl Anderson will show you how to answer this question—by 
having daily writing conferences with your students.   
Carl will show you how conferences will help you discover and assess what students 
are trying to do as writers, and then teach them what they need to learn about 
navigating the stages of the writing process and how to integrate the qualities of good 
writing into their narrative, informational and persuasive pieces, so that they grow as 
writers across the school year. 
Audience: Grade 6 - Grade 8

Penny Kittle Teaching Poetry to Transform Thinking About Writing 
Poetry is big thinking in small spaces.  The study of poetry teaches an attention to 
word craft that engages and challenges readers and writers.  Poetry invites study at 
the word and phrase level, ignites a passionate response, and when shared, 
strengthens a classroom community.  When we guide students to imitate writing craft 
and play with form, they find themselves in words.  Studying poetry teaches efficiency 
with language, clarity of thought, and an attention to tone and pace.   
Come to read, write, create, and study poetry together.   
Audience: Grade 6 - Grade 8

Kim Yaris Workshop 3 Title: Reinventing “Just Right” Books: New Perspectives on 
Matching Texts to Readers 
With so much noise about text level, teachers are feeling confused about how to 
select texts for instruction in read aloud, shared, and guided reading.  They are 
wondering whether or not they should level their classroom libraries and how they 
should help students self-select books for independent reading.   
In this session, we will explore the challenges of text level and offer practical solutions 
to common dilemmas, including hands-on explorations of excellent children’s 
literature. 
Audience: K - Grade 5

 
12noon - 1:00pm LUNCH (Hot lunch and beverages provided)

 
1:00pm - 2:30pm Afternoon Workshops
Carl Anderson Learning to Talk the Talk: Strategies for Helping Students Learn to Talk About 

Their Writing in Conferences 
For writing conferences to be most successful, students need to be able to talk with 
us as writers.   
In this workshop, Carl Anderson will discuss methods you can use to teach students 
the language writers use to communicate about their writing, as well as numerous 
strategies you can use to encourage and support student talk in writing conferences 
with students who range from the most emergent to the most experienced as writers. 
Audience: This workshop is applicable for educators K – Grade 8.   
This workshop is an extension of the three earlier workshops, and would be 
suitable for participants who attended those workshops and who want to learn 
more.   
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Penny Kittle How Writing Practice Anchors Workshop 
A notebook filled with quick writing and revision will drive thinking in writing across 
genres.  We will write together and practice rereading techniques that help students 
practice skills from crafting sentences to writing from charts, tables, and graphs to 
anchor their ideas in research.  We can help students write to the heart of their 
thinking.  We will practice small steps in revision and how to use our raw thinking as a 
model for our writers.    
Audience: Grade 6 - Grade 8

Kim Yaris Breathing Deeply: Strategies for Deep Understanding  
Breathing deeply—it's a metaphor for the kind of reading that leads to deep 
understanding.  In this session, discover how to use a deep breathing lesson to show 
your students their own power as readers and drive home the importance of 
constructing deep meaning—even with students with a range of reading skills. 
Participants will learn how to move students away from superficial understandings of 
text toward deep understandings and substantive insights.  Participants will leave this 
session with new ideas about how to challenge students to tackle complex texts 
independently, no matter what their reading level.  Just breathe!   
Audience: Grade 3 - Grade 8

 
2:45pm  Courtesy Buses Depart From HKIS

 
 
 


